Law Firm Challenges and TRAKR Benefits: Improved Communications, Management and Profitability  
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This whitepaper describes  business and communications challenges faced by law firms and effective approaches for optimizing billing processes, staff productivity, carrier costs and risk management. 
Business Challenges for Law Firms
Law firms are confronted with economic , competitor and client issues that threaten  growth, incomes and survival itself.  Many firms have clients with budget limitations, as well as more aggressive negotiating and oversight practices.  Agreement about fees and reporting, not just legal qualifications, are major purchasing requirements.  Fixed price and other fee agreements are common. 

Like any industry requiring more efficiency, the pressure is unrelenting, not only from clients, but also from equity holders, top performers and staff. Administrators and partners need to better manage activities, projects and risks, near real-time, while at the same optimizing staff productivity, overhead costs and communication expenses.  
Mobile Devices and Workforces and Activities Predominate

Over the past few years, mobile devices and workforces have become a thriving and dynamic reality. Organizations now need to contend with a diverse array of devices, underlying operating systems, operations and accounting requirements.  The development of new wireless networks has made it possible for some law firms to consider a more “virtual” work model that is now prevalent in other industries. 

Between phone calls, emails, text messages and on-line activity, an individual user may be involved with 100 different communication events per day or 2,500 per year. For a law firm of 100 professionals and support staff, this can equate to 250,000 events to track and manage per year. Increasingly, these activities are taking place on smart phones, tablets and other mobile devices. 

Risks and Liabilities are Significant with Mobile Devices and Use
It has become critical to improve processes for securing enterprise networks and the data stored on devices, and to effectively enforce policies for how and when mobile devices are used. Thousands of mobile devices are lost or stolen each month. Security breaches cost hundreds of thousands of dollars per violation – e.g., PCI, FINRA, HIPAA, Gramm-Leach,  Sarbanes-Oxley, SEC, U.S. Patriot Act, etc. 

Even more importantly, such incidents can cause great harm to a firm’s image and client relationships.  

Organizations must effectively manage risks and liabilities associated with network access and application downloads, lost/stolen devices, regulatory penalties for information breaches, litigation costs where mobile devices are used while driving, and other vulnerabilities.  


Wireless Costs Are Difficult to Manage and Control
In communications budgets, voice and data costs have dropped proportionately, while overall enterprise and per employee wireless expenses have increased dramatically.  In addition, controlling, let alone trying to drive down wireless costs, has become even more of an issue. Some challenges include:   

· An increasing proportion of plans are employee owned which hinders analysis and control. 

· Text messaging use has exploded and can spike unpredictably. 

· Carrier data plans have become increasingly usage based which can lead to bill shocks. 
· Costly over or under use of shared  voice plans is common where firms grow, downsize or shift resources. 
· International roaming and other high cost calls make budgets hard to predict and manage.
· IT employee and contractor costs can increase significantly, especially without software that helps with real-time management and analytics.
How Does Proximiti’s WorkTRAKR Software Function
WorkTRAKR is cloud-based software that installs in minutes on employee or corporate owned smart phones,  laptops, PCs, phone systems and, even copiers. It integrates with practice management systems used by law firms. The application automatically captures communications events and, where configured, the timed use of business software programs.   
WorkTRAKR provides end users with client and subject matter related data for each communication event. Screens and prompts are straightforward and require quick, simple actions from users. With a single click, professionals approve time records and transfer to billing systems or submit to administrators who handle invoice processing. 
WorkTRAKR does not require a firm or an individual to change how they communicate or bill, and does not impact current work processes. What it does do is automatically supply end users and administrators with information they need about all communications events and related clients, subject matters and contacts. WorkTRAKR provides timely, accurate and valuable reporting for practice management. 
WorkTRAKR Improves Billing/Revenue, Internal Efficiencies and Client Relationships
A valuable deliverable that WorkTRAKR provides is capturing all activities on a timely and accurate basis. This is particularly important where mobile device use is involved, which is increasingly the case among professionals. Billing missed revenue is of great value for any law firm in meeting growth and income objectives. This can amount to several hours of additional billing per attorney per month. However, in today’s environment in particular, other benefits are important as well. 
WorTRAKR reduces client billing inquiries and charge-backs, and helps to enhance appreciation for the firm’s service quality and value. For attorneys and support staff, WorkTRAKR reduces the time involved with client billing to minutes instead of hours, which frees up hours for business development and client services. 

Managers and partners are also able to use reports to more effectively mange departments, fixed price and pro bono projects, staff activities, and financial performance. 


Risk Management and Cost Savings with CellTRAKR
The CellTRAKR module monitors mobile devices (corporate and individually paid) real-time and provides many important benefits – device and information security, protections against misuse/abuse, integration with customer and management applications, and savings of up to 30% or more on carrier charges. As with all TRAKR solutions, the software installs within minutes and is easy to set-up, administer and use. Features, allowances and restrictions can be configured differently for partners, associates, administrators and other staff.

Examples of risk management and cost savings benefits are described below. 

· CellTRAKR allows the data on corporate and employee owned devices to be remotely wiped. Sophisticated, add-on security features are also available for asset tracking, application management and deployment, network access controls, and policy/rules driven monitoring, alerts and user communications.  Potential liabilities avoided can be hundreds of thousands to millions of dollars per incident, not including client and other business impacts.
· CellTRAKR software detects when users are in a moving vehicle and prevents unauthorized mobile device use (handset calls, texting, browsing, etc.).  911 calls are permitted. Use is also supported in “passenger mode”, which alerts supervisors.  Potential liabilities for litigation, out-of-court settlements, insurance cost increases and government fines or penalties can be in the millions of dollars for a serious accident.
· Location tracking tools monitor real-time and historical activities by individuals or groups, generate alerts, and can support workforce management, scheduling and logistics applications.

· Data feeds from CellTRAKR enable a significant reduction in the time needed for expense analysis and reimbursement for corporate and, in particular, employee paid devices - which is a major plus for users, their managers, Accounting and IT. It also helps to reduce the costs associated with late fees. 
· In-month usage data and analytics, as well as real-time alerts, support timely actions to avoid overage charges or underutilization of carrier plans for groups or individuals (corporate and employee liable).  Tools and reporting also enhance the results that can be achieved with wireless expense audit and optimization projects.
· International calling both from the U.S. to overseas and while overseas to the U.S. and other countries is enormously expensive and can equate to 10% of total monthly wireless charges. Preventing such calls from occurring and/or rerouting calls more cost effectively can reduce this cost by 75%. 

· Users often average 4 to 8 directory assistance calls per month with an average cost of $1.50 or up to $12 per user. These calls can be rerouted to a free service automatically.  
· Many users call toll-free numbers from their cell phones to contact the office or join conference calls.  Four hours per month of toll-free calling can cost $5-$10. These calls can be rerouted to direct, local numbers.
TRAKR Business Value and ROI 


As a cloud-based solution, there are no one-time or on-going equipment costs, extensive resource commitments and disruptions to IT and other operations.  There are no implementation fees. Planning and installation enterprise-wide require days not months to complete.  Monthly or annual subscription charges are on a per user basis with no minimums or right-to-use license tiers.  Volume commitments are not required, but can be incorporated as part of custom pricing and agreements.
Proximiti stands behind the quality and performance of its solutions, including providing an Unconditional Satisfaction Guarantee. If a client is not completely satisfied after the initial 30 days of use, Proximiti will refund 100% of any payments made. 
TRAKR software can be implemented in stages. From an applications stand-point, benefits are greatest when WorkTRAKR and CellTRAKR modules are deployed in full for managing all communication devices and events, as well as mobility related costs, risks and other workforce management requirements. However, as described in this White Paper, deploying CellTRAKR separately or WorkTRAKR only for mobile devices also provide enormous value and benefits.
Per user and for a law firm as a whole, TRAKR software, in whatever way deployed, pays for itself many times over. In just one area, capturing even one half to one hour of additional revenue per attorney per year, nets a positive return on investment.  

As described in this White Paper and to summarize, Proximiti’s TRAKR software provides a number of compelling benefits for law firms:
· Identifies and reports on all or selected communications events involving smart phones, PCs and  desk phones. 

· Automates and significantly improves billing processes.

· Captures lost billing and revenue.
· Enhances client trust in billing which helps promote overall satisfaction and loyalty.  
· Supports better management of fixed fee contracts, staff and finances. 

· Contributes to greater staff productivity.

· Reduces and controls wireless communications costs.

· Helps to mitigate the negative impacts on client relationships, as well as costly fines, for security incidents.

· Provides tools for enforcing wireless device usage policies – including driving - which helps to prevent injuries, fatalities and property damage, and also strengthens protections against high litigation and insurance costs.

To discuss your challenges and objectives in detail and for more information on how TRAKR software and other Proximiti services can benefit your organization, you are encouraged to contact us.

CONTACT:

Steve Rosen, Vice President of Business Development

Proximiti Communications, Inc.

813-579-1000 extension 127
Steve.Rosen@Proximiti.com
A firm should be interested in Proximiti’s TRAKR solutions if the answer to any of these questions is yes:


Does the firm accurately and optimally bill all hours, particularly non-desk activities?


Do you offer services based on a mix of fixed, hourly and custom fee arrangements?  


Are clients demanding more transparency and  access to work and billing detail?


Would reporting non-billed time  enhance client appreciation for services provided?


Is it important to improve the productivity of professional and support resources? 


Is the firm looking to reduce admin costs? 


You prefer more real-time data oversight? 


Are you concerned about mobile device risks - lost/stolen data, regulatory fines, lawsuits and insurance?


Do you use contact/relationship software? 


Does the firm need to reduce and control communications expenses?


Do staff travel outside the U.S.?


Do you value solutions that integrate with your management and billing systems?


Are you looking add/upgrade hosted, IP-based communication services? 


Is there a preference for cloud-based tools with no equipment or maintenance costs?
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